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LOGIN

Welcome to the FOCUS platform!

Focus management would like to emphasize that while this guide is intended to be as exhaustive as
possible, it is not a substitute for a training session complete with explanations from our training team. It
is intended as a first line of assistance and as a reference guide to be used following the initial training
session.

An internet connection is necessary for accessing the FOCUS portal. The FOCUS web application is
optimized for Chrome, Firefox, Edge, and Safari browsers and is accessible via any device equipped with
these applications. In the search bar, type:

app.focusoptimization.com

This link will permit you to access the application’s landing page:

FOCUS by = TELUS | © os0209 |
2022-08-01 m \
FOCUS zoom - Fleet Manager App g
P o custering H ........ ‘

Type your company number in the field (company) @ This number is assigned to you by FOCUS
and is unique to your organization.

Type your username in the field B (user) @

Type your password in the field E (password) @

Then click “ENTER” to access your Fleet page.
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ROUTE MODULE

The Opti-path module is found in the “ROUTE” section of the FOCUS platform.

' Route creator |
Path / eguipment association
There are two options available. The first is the route-creation tool. The second allows you to link
created paths with specific equipment.

Let’s examine the first, “Route creator.”

Route creator
Fath / eguipment association

This section allows you to create different routes that will be downloaded onto tablets and used by your
drivers.
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This first step in creating a route is to click on the “Create” button.

ROUTE LIST

NAME VvV

The directions window will display.

Create

NAME v

DIRECTIONS

Name

Description

[ Demo route 1

[ First draff

Qverview
of route

| the route J

Modify

Enter the name of the route that you will create, as well as an optional description @
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Here are the different options of the route-creation tool.

DIRECTIONS <X
Name l Demo route 1 l
Description l First draft l
! —
@ @ B
Directic Stop
@ } [ 4 )
* 5 & |7
Overview Modify
of route \ the route J
| 2O
SECTION/COLUMN DESCRIPTION
DRIVING MODE This mode is used in in the majorlty.of cases and complies with traffic
regulations.

PEDESTRIAN MODE

This mode is used only exceptionally, and in very specific cases.

This button is used when you want to force the vehicle to go a certain

DIRECTION way. These points, which are also called “VIA” must be used only when
necessary.
STOP This stop points are used to form the route. They represent each

destination the vehicle has to reach.

OVERVIEW OF ROUTE

When activated, the route editing mode is paused.

MODIFY THE ROUTE

The editing mode allows the creation and modification of routes.

ADDRESS FINDER

You can locate an address or destination using this search field.

UNDO BUTTON

This button will undo the last action.

000 VVICIOC:

SAVE

Once the creation or modification is finished, you must save the changes.
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Let’s do an example on how to create a route.

Click on the starting point @ Then, click to select the first destination @

Westwood 5

DIRECTIONS <X % R
o

L)
Q| [ame O
NAME Vv Description First draft
P

Spring Ge

69

#1 1425 Boulevard Hymus, ... oX - |!
#2 3113 Boulevard des Sou... oX -

@

‘ DIRECTIONS <X

Name

NAME v Description \ Fi

(@)

Direction

| 3

Stop

N,

Modify
Lthe route )

of route

#1 1425 Boulevard Hymus, ...
#2 3113 Boulevard des Sou..
#3 1881 Boulevard Sunnybr.
#4 2815 Boulevard Toupin,

#5  Boulevard Hymus, Dorv...

Don’t forget to save your work!
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It is possible, for each destination, to add a note that will be displayed on the driver’s tablet when they
reach that destination.

Select one of the destinations @ and write the note in the “Notes” field @

Information

=

Description [

Note @ [ Slow down, schoole zcme|

Type Stop ~

*** Do not forget to select “Save” @
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You can reorganize the order of the destinations by dragging them to the desired spot.

You can also insert “VIA” points that force the equipment to take a specific path. In the following
example, point #4 has been added so that the equipment passes through a particular sector of the map.

Click on the “Direction” button @ and then click the place where you want the piece of equipment

to navigate @

DIRECTIONS <X
Name l Demo route 1 l
Description [ First draft l
Direction Stop
- Parc
[ h ‘ N Camille
Qverview Modify
| of route the route )

#1 1425 Boulevard Hymus, ... Qo X
22 3113 Boulevard des Sou... QX
#3 10891 Boylevard Sunnyhr  Slow down

#4 12200 Rue Green Lans, ... f;;(m.l
#5 2815 Boulevard Toupin, ... X
#5  Boulevard Hymus, Dorv... QX

»

-~

B

When you add a “VIA” point or a new stop, the point will automatically be placed in the last (bottom)
position. Simply drag it to the place it should logically occupy in the route.
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o Tremblay
DIRECTIO <X %
R,
e % %
Name Demo route 1 % oy %
1% &
Description First draft 3% ® Tle aux i
% % giéredes chots el
Prairies St
o
o o o
Direction Stop o > ¥ Rue- des Outardes
V. Jean-Gascon
ol &
‘b
Parc Dr
A Bernard-

"ﬁysuﬂwbrooke

T 3 Parc Régional \
Cares du-Bois-de- \
Liesse N
#1 1425 Boulevard Hymus, ...
#2 3113 Boulevard des Sou... o X
#3 1881 Boulevard Sunnybr... Slow down, s@nol
#4 2815 Boulevard Toupin, ... o X Y,
<)
25 Boulevard Hymus, Dorv... Q X %,
Parc ’
|x.=6 12200 Rue Green Lane, ... QX lv Calumet %, st regs Blva
q » ' o 2
%
7 N e
( X n \‘% Tremblay
X :%.
k-
Description First draft % K i
P’ % P@ il lle aux Parc Régional
Chats -Bois-de-
$ Praitios du-Bois-de
S Saraguay
” -
7 .
-
Direction Stop > <« Rie. des Outardes
Jedn-Gascon
\g &
+ || & X
Parc Dr
Overview Modify Bernard- '
of route the route Paguet {
“&@sunnybrooke &
| J— Parc Régional \ & o
bR & Sols-de: \ & i
iesse \ % e
#1 1425 Boulevard Hymus, ... OX = &N °’o %
e ”,
#2 3113 Boulevard des Sou... QX A7 / 2,
P 2
9,
#3 1881 Boulevard Sunnybr... Slow down, s@n¥ol VAN 4 %
I=4 12200 Rue Green Lane, ... Q XI %,
s,
25 2815 Boulevard Toupin, ... X %, 2
Parc <« £
#6  Boulevard Hymus, Dorv... OX ~ Calumet %, st egis Bivd I
< > N 2
o 3
' o %, ¥ A2
Save o
g P, k %
N\ £ G
& IS DI =

You can also add a note that will be displayed on the tablet when this destination is reached.

No #4

l

Description

Note [ Route instruction l
Type Direction W

10
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ASSOCIATION

Once all of the routes have been created, they simply have to be associated with specific pieces of
equipment.

Route creator
Fath / eguipment association

Once again, there are two options you can select: associating a path to equipment or associating a piece
of equipment to a path. Let’s examine both options.

Displaying by equipment:

DISPLAY SELECTION

Equipment Route [

EQUIPMENT

Q | | X
MAME ROUTE #~
8 Sidewalk tractor (0)
Quebec city test (0)

This list displays the equipment that can be selected.

*** Note that programming is required on our end for a piece of equipment to be visible in this list.

11
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Select one of the pieces of equipment @

DISPLAY SELECTION

Equipment Route (]

Q| R ]

NAME A ROUTE A
- LVETIET Selected

@ 8,Sidewalk tractor ] @ o C
Quebec city test 0 e - .

)
<

Demo route 1

Save

Then, select the path that you want to associate with it from the “Available” section @

[ - )

Demo route ‘II

® : :

To complete the process, click on “SAVE” @

12
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Now let’s examine display by path.

DISPLAY SELECTION

Equipment J |route

Q| X

NAME EQUIPMENT

Demeo route 1 (1)

DISPLAY SELECTION

Equipment J Route

EQUIPMENT LIST : DEMO ROUTE 1

Q| | x

NAME #~ EQUIPMENT .
@ Available o c Selected o
@ Demc route 1 N N

| (1)

Quebec city test p:Sldewark tractor'

13
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Then, select one or more pieces of equipment that you want to associate to this path @

EQUIPMENT LIST : DEMO ROUTE 1
Available (@] selected

@

Cluebec city test 8.Sidewalk tractor

'!E

EQUIPMENT LIST : DEMO ROUTE 1

)

n

’I

AV

8,Sidewalk tracto

H

®

To complete the process, click on “SAVE” @

14
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HELP TAB
)

FOCUS USER GUIDE

HELP
Click on the icon to display the following page:

USER GUIDE FOCUS @J

MOBILE ACCESS CREATION GUIDE [l]J

[#) conTacT us

If you have any questions, comments or suggestions,
please contact us at 1-800-670-7220.

Send us a message

Name

l
Phone [
Email address [

Questions or comments

4
1000 character(s) remaining.

Send

Clicking the m icon opens a new page, displaying the online user guide. This document will be displayed
for as long as the window is open.

15
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CONTACT US

USER GUIDE - PUBLIC PORTAL 0
(# conTAcT US

If you have any questions, comments or suggestions,
please contact us at 1-800-670-7220.

Send us a message

Name /[ @ \l

Phone [

l
Email address [ l

Questions or commentp

Fill out the relevant fields in order to communicate with customer service @

. Send
Once done, click on “ -

16



