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CONNEXION
Welcome to the FOCUS platform!
Focus management would like to emphasize that while this guide is intended to be as comprehensive as
possible, it is not a substitute for training and explanation from our customer service department. It is a
first line of assistance and a reference following the initial training.
An Internet connection is required to access the FOCUS portal. The FOCUS web application is optimized
for Chrome, Firefox, Edge and Safari browsers and is therefore accessible from any device with these

browsers. In the browser search bar, type:

app.focusoptimization.com.

FOCUS by - TELUS (@oes720) (@ ENV]D

FOCUS ..in person!

We’'re excited to be heading back
to in-person events this year! I

Find out where
we’ll be and when

2021-05-04

@©EE

by =7~ TELI

lick here for more information

You will reach the following FOCUS homepage:

At the icon (Company) @ enter company number. This number is provided by FOCUS and is
unique to your organization.

At the B icon (User) @ enter username.
At the m icon (Lock) @enter password.

Clicking ENTER will redirect user to the Fleet page.
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What is progression:

The Road Progression module gives you an overview of a given operation or operations, such as snow
removal. It lets you know which streets your vehicles have passed, as well as the time of day, whether
the function(s) were activated or not, and gives you quick information on whether the job is completed
or not.

Here at Focus we call it “Road Centric”. So we supervise road segments rather than just vehicles.
Once logged in, you will have access to the progression module features:

PROGRESS

I

Contract

Contract group

Gontrol points management
Map - live progression

Map - detailed progressicn
Map - global progression

Global progression report

Control points visits report
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CONTRACT

This is the first step; contracts need to be created. Those contracts are typical area that will need to be

visited by operation vehicles such as snow trucks or garbage trucks. Example: Districts, snow or garbage
route. To have them separated will greatly help you found micro information.

Select the “Contract” feature

PROGRESS

I

Contract

Contract group

Gontrol points management
Map - live progression

Map - detailed progressicn
Map - global progression

Global progression report

Control points visits report

You are now ready to create your first contract. Select the @ button.

CONTRACTS

[v]Hide expired contracts @

NAME (0) A EQUIPMENT GROUP A END DATE A




FOCUS by - TELUS ®#&

The new contract window will display as follow:
NEW X

Name

©

[ Morth section ]

Equipment group @

®

l All eguipment 4 ]

End date ®

® | lzzzzens)x

1- @ Name: Enter a contract name.

2- @ Equipment group: You can select a specific group of equipment that are allowed to visit
this contract. Example: a group of sidewalk tractors can only visit sidewalks contracts.

Equipment group can be created in the OPTIONS tab in Focus. For more information on how to
create group, please refer to the Focus User guide.

3- End date: Entering a date has the effect of deactivating the contract once that date is
reached. Very useful when taking into account different years of operation with changes to each

one.

Make sure you click SAVE after entering all info.

If necessary, continue to create other contracts that will be necessary such as "Sidewalks", "Streets",
"Sweepers".
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CONTRACT GROUP

To create group of contract, please select the “Contract group” section

As per its name, Contract group will allow you to merge different contract and have the reporting for all
contracts instead of switching between individual one.

Contract

Contract group

Control points management
Map - live progression

Map - detailed progression
Map - global progression

Global progression report

Control points visits report

The following will be displayed: Select the button to add a new group.

i= grours| @ )l 2 coNTRACT GROUP
1C043 2

2)x
3C068 ) X | B @
PO 2) x
o | ] )
P2 (1) x 1C043 - PO 3C068 - P2
P3 (1) x 16043 - P4 3C068 - P1
3C068 - PO

@Group name: Enter the name of the group, example: All north sectors.

Simply select in the “Available” section the contract that need to be added to this group by
clicking on it.

1- Filter @: You can use the filter if you have several contracts.

Once done, click “SAVE”. You can create as many groups of contracts as you need.
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CONTROL POINTS MANGEMENT

Now that we have contract created, we need to add roads (segment) to those contracts.
Select the “Control points management” section.
PROGRESS

i

Contract

Contract group

Control points Tanagemen'tl

Map - live progression
Map - detailed progressicn
Map - global progression

Global progression report

Control points visits report

A map will be displayed and on the right section, the Street edition, creation tools and Default values.

.
Street edition Default values
Kingston®  piter street for [ n
Torgntc contract i

o <]

(=]
Mississalga  pochester [
[+]

& E
/Buffa'ﬂ U B CONTRACTANAME (0) A SIDEA
: [ NEW STREET ]

First let’s set the default values.

q K

Street edition Default values

Q]
@O

(M) Width

o

(PA) Pass reguired

(D) Must detect visit direction

Default values are there and can be modified. It will impact the route (segment) creations, keeping these
values, as you progress, but will reset if you reload the page.

@ Width (m): This value set the width of the new control box. For a normal two lanes street, a

default value of 16 (meters) is suitable. The goal here is to overlay the street enough to cover slight side
shift between map and reality. For a sidewalk, 8 meters is good.
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@ Pass required : This parameter determines how the control box will act and is similar but works
separately from the next parameter which is detect direction.

@ For example, a street that needs to be plowed in both directions will need to be visited from both
sides. By entering one pass and detecting the direction, the control box validates that this street has
been visited from both sides.

Another example, a 4 lanes boulevard must be plowed in 2 or 3 passes per direction. We can therefore
enter as value 3 passes and detect the direction.

Directions

4\
O @
| __:___7Zf:?L’L‘JiLi’f“’“'“"“‘

| -
|
|
|

In the case of sidewalks, the direction does not need to be taken into consideration. So generally, one
pass WITHOUT direction detection is sufficient.

Note: The value entered manually are not saved. If you leave the creation page and come back, the
system default value applies.
Now select the “Street Edition” tab, then in the “Filter Street for contract” select the contract that you

want to add segments. Let’s add control points to the North section.

\g

Street edition Default values

Filter street for

contract

All
North section

B CONTRACT ANAME (0] A SIDEA

NEW STREET

Once done, click on “NEW STREET”
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Let’s create Regional Road 23. Enter the street name in the field “Street”.

e

Rowan Mills

Windever Kennel 9

Click on “ADD STREET SEGMENT”

o~
s

o
Street edition Default values

< -~ A

Street l Regional Road 23 I

Contracmn

STREET
SEGMENT(S)

| ADD STREET SEGMENT |

M) (PA) (D)

U
S0t

Erie V.

Now you can click on the map to create the starting point of the control box.

o™

Rowan Mills

Windever Kennel 9

&)

N
o
@ vbswn
oo

"3

Street edition

<

Street l Regional Road 23

Comract[ North section

~ STREET
SEGMENT(S]

STOP ADDING SEGMENT

(M) (PA) (D)

v

&
oo

Erie V.

10
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Then, click on the other end of the control point. Note that the beginning and end of a control point
corresponds to the distance between two intersections. The vehicle can’t “escape” between entering

and exiting.

= — \J
Street edition Default values
< -~ A
Street [ Regional Road 23 ]
., Comract{ North section
4 STREET

SEGMENT(S)

L

Rowan Mills
STOP ADDING SEGMENT

El]

Windever Kennel o

o
5
e
o

0

You now have on segment created for Regional Road 23 from Concession Rd1 to Concession Rd2.

A street can have several segments. The objective is to separate the streets into segments in order to
have a very good level of detail in the eventuality where a vehicle does not visit a street completely. To
add another segment, simply click again on the map to add a starting point and an end point.

=) g
Street edition Default values
< -
Street [ Regional Road 23 l
& L Comracﬂ North section
&
% =
% ~ STREET O ©a) @

SEGMENT(S]

] ror cors x

Rowan Mills
STOP ADDING SEGMENT

g

Windever Kennel 9

ED

11
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@ N\
Street edition
Street I Regional Road 23
Contract North section
%
3 STREET
9 A
SEGMENT(S) (M) (PA) (D)
) o e a2 1) @ x
Rowan Mills fromtu ionRd3 12 X .
STOP ADDING SEGMENT
L‘deeverKenneIQ
o
Py
S
u*r;
o
ot
N.GEE‘FP
o
o @
o™
cc“"#
. \y
i
£ Street edition Default values,
< -
H Street l Regional Road 23 l
Comracﬂ North section
; w5,
! n 2 STREET
H ~
L %3 SEGMENT(S) M) _(PA) (D)

Concess
Concess

)
STOP ADDING SEGMENT
H Windever Kennel °

Rowan Mills

s

@

bnce done, click on “STOP ADDING SEGMENT”
Don’t forget to click on the save button.

12
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You now have one street Regional Road 23 added to “North Section” containing 4 segments.

=
L

Rowan Mills

Windever Kennel Q
e

B

Repeat the procedure for all other streets of this contract

Do the same for all other contracts.

13

(ol <]

~ CONTRACT ANAME (0] /A  SIDE

[:] North secti... Regional Road 23
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TIPS:
You can adjust the control box by dragging the yellow dot in the center
Each time you drag a yellow dot, the segment is splitting in two but it’s still the same segment.

S

\ . s
& Rt T D
(,Eg—j\ Street edition Default values
o
v < -
A
\onqé Street [ Concession Rd1 I
2
&
o Contract] North section
STREET
(=} SEGMENT(S] M) (PA) (D)
s ) o sore s ¢ omesr 2] ) @ x -
STOP ADDING SEGMENT
%
sa'_;
\ +
F:\E —
< . Ry
e o . )
A (‘Eg_;a\ Street edition Default values
of
: < -~ '3
A
\Oﬂqé Street [ Concession Rd1 l
)
S
o Contract North section
STREET
(o] SEGMENT(S! (M) (PA) (D)
s ) o seers s |2 [+ @ x -
STOP ADDING SEGMENT
%

s

14
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MAP — LIVE PROGRESSION

PROGRESS

Ap

Contract

Contract group

Control points management

Map - live progression

Map - detailed progression
Map - global progression
Global progression report

GControl points visits report

This map lets you view the real-time status of any or all of your contracts. Real-time vehicle activity is

also displayed.

The “Progression” tab on the right side of the screen will displayed by default.

[14141, 77 km/h, S (168°

Progression

Visited within the Iast hour(s)
Required percentage for complete visit%

Function(s) @ e %) %) )

Speed © E] km/h

Contract groups

[ B2 All contracts h l

S o)

NAME (52) A
A2 PRIMARY
A2 SECONDARY
A3 PRIMARY
A3 SECONDARY
Ad PRIMARY
A4 SECONDARY
A5 PRIMARY
A5 SECONDARY
AB PRIMARY
AG SECONDARY

15
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@ Clicking on a segment will display the details of the visit for this specific section.

R5 SECONDARY @

11th Line from Adjala-Tecumnsath Townline to Tottenham Hoac

- I
Distance: 2853.00m

Fazs reguirez: 1 f,%
Muzst detect visit direction: Yes \
U

wnaA OAa Bwv E_ VN N o3

. 20E2-0T-ET e e

88 (00614 a7 on 2 14145, F150,. .. + .

00 o044 S 16 16172, F-250

T 07:48:0 T o -_—

R5 SECONDARY @)
11th Line from Adaa cwnline to Road
Distance: 2853.00 m

Fazz raguiraa:

M "E‘?@ =l @%C‘. on: v‘:“?@ ® ®
%A OA Bv WA WA & @

Ty vy

AR F oy W S

0749:23

e et R
- e - e e - i
e 0:04:42 —— o 10l7e, M0
s c
LEE e = A

@ Control point coverage in percent.

Total time spent in this Control Point.

Date and time of entry into the control point.

Average speed within the control point.

Identification of the vehicle that visited this control point.

Identification of the driver if available.

QO@®@E)

Percentage of time a function has been activated in the control point.

16
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Here’s more details about the parameters that you can set.

Progression

Visited within the Iast hour(s) @
Required percentage for complete visit@

Function(s) © e €[ ) () & @
Speed © [:]l > V] 50 lkm.a"h@

Contract groups

[ B all contracts v l

@ o

@ @

NAME (52) A

AZ PRIMARY

@ This field allows you to select the time range of the last hours you wish to view. The range is
between 0h30 (30 minutes) to 24h00. (24 hours)

@ The percentage field tells the system that in order to have a complete visit, the X% threshold must

be met. The setting can be adjusted in the “Company Parameters” under the “Admin” tools in the
Admin account.

@ The functions section will allow you to take functions in consideration in order to have a complete
visit. Only consider the visit's where selected functions are active for the required percentage. If you
check the plow check box, the system will display green segments only if the segment has been plowed.
If you check also the salt function, you’re telling the system that you want to have a complete visit only
if the segment has been plowed AND salted. Basically, it is the “AND” rules.

@ The speed section is to take in consideration the speed of the vehicles. Only consider visits
where the average speed matches the selected filter. There’s few options here.

@ You can display group of contracts by do a selection in the drop-down menu.
Please refer to the Focus user guide on how to create contract group.

@ The search field allows you to sort easily in all the contract available.

17
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The "Equipment" tab allows you to display the real time position of the different vehicles. The usual
display options are available, namely the search bar and the status.

Rayne's Ric Equipment

>
@ o @ mNG
12308, 6 F ), .
15254, 65 km/h, E (73° #A  NAME (119) A A A
3 1103 Road Sweeper B 24h -
1104 Backhoe B 24h +
o _ -
1107 Combination Plow/Wing/S... [l 24h +
1125 Grader ® o0nos
1208 Loader B 24h-
13221
12110 Mower B ih42

The usual display options are available, search field and status.

The "Zone" tab allows you to display the different zones previously created.

yne’'s Rid
> o
= @ >
2k,
® BEX NAME (12) A
3 O Administration Building
& E] Alliston Wastewater Treatment PI...
() Boundaries
[:] Depot 1
2
1291 G Depot 2

18
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The © button will display the legend of the map.

Rayne's Rid

>i

©

)
L Q5259

Legend

B Complete visit

Partial visit

B o visit

Missing passes

Close

s 1

TEal

Complete visit: (Green) Completed over the percentage that was added.
Partial visit: (Yellow) Completed over 30 % and below the percentage added for a complete visit (green)
No visit: (Red) Not done at all and below 30%.

Missing passes: (Blue) Multiples passes were selected and it was not achieved yet.

19
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S

MANUAL VISIT CREATION

It is possible that in rare cases some segments have been visited but not updated. A button allows you

to manually add visits. Select the : button.

r @‘a

LOLwiOl

#JE
- s

The “Create manual visits” tool will be displayed. Click on “Select street segments” then select the

segment that you want to add as a visited control point.

Alliston Self Storage

© e O

Create manual visits

# Select street segments

| STREET (0) # FROM /A TO A

| Date
' [GI 2022-0?-29] [ 00 W ] [ 00 v]

Equipment

| | 1103, Road Sweeper N |

Function(s)
l MNone l

Employee

(None )

Cancel Save

Note that you can select more than just one segment.

. i— T

20
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]

Create manual visits (6]
B Finish selection
STREET (1) # FROM A TO A

Wesson Road 0.26km S. ... EastEnd... X

Date
@ [I'EI 2022-0?-29] l 00 v l l 00 vl
Equipment
@ [ 1103, Road Swesper v]

Function(s)
@ [ None ]

Employee

@[None v]
®

The segment is now green as having been visited with an active function.

The selected segment(s) will be blue. Choose the date and time of the visit @, the equipment that
made the visit @, indicate if any function(s) were enabled @ and if an employee should be

identified @ To complete the addition, click on "SAVE." @

21
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MAP — DETAILED PROGRESSION

PROGRESS

Contract
Contract group
Control points management

Map - live progression

Map - detalled progression I

Map - global progression
Global progression report

GControl points visits report

This map will allow you to review in detail one contract at a time for a specific period.

By default, the “Progression” tab will be displayed. Several options are available.

Progression

Start [m 2022-o7~29] [ 00 v ] [ 00 v]
End [G 2022-07-29] [23 v ] [ 59 v] C

Required percentage for complete visit %

Function(s)© Re €[] %) #()

L Speed @ E] 50 km/h

Filter visits by equipment selected

[‘ All equipment v l

() see control boxes
Contract groups

[ B2 All contracts s l
anapht
ZEP Contract
tir
[ A2 PRIMARY V]
[« o

NAME (9) A
Church Street North
Cowan Avenue

Essa Road

rA
LaJ

22



FOCUS by - TELUS ®#&

F' rogression

Start | 2022-07-29 | 0o v || 0o v | c @

End [G 2022-3?-29] l 23 v l l 58 v]

Required percentage for complete visit % @

Function(z) © e %) % () &) @

Speed ©® B krvn (@

Filter visits by equipment selected
[ﬁ All equipment Vl @

@ [:] See control boxes

Contract groups

[ E? All contracts ~ l @
Contract

[ A2 PRIMARY W l
& o

NAME (9) A
Church Street North

Cowan Avenue

Essa Road

@ The time can be set to 30 minutes up to 5 days. Once selected, click on the c button to
refresh the map. The information displayed depends on the options selected below.

@ This feature is to tell the system that in order to have a complete visit, the percentage selected
must be reached based on the total distance travelled per segment.

@ Adding to the visit, you can take in consideration one or many functions like plow down and/or
salt

@ The system can take in consideration the speed of the vehicle to have a complete visit.

@ This option allows you to select only one or many vehicles from the first tab to be taken in
consideration.

23
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@ This option will display the actual control boxes, mainly for debugging.
@This field is to select the group of contract that you want to display.

This field is to select a specific contract that you want to display.

The third tab called “Route” allows you to display the route of one or many vehicles on the map and
replay their activities.

Start [G 2022-3?-0.?] [ 00 v ]‘I oo v‘

End [G 2022-3?-0.?] [ 23 v] [ 50 vl

Fauipment
l 14148, Pick Up Truck - Light v

NAME (1/15) A

14146, Pick Up Truck - Light .
2022-07-07 08:19:54 - 2022-07-07 14:27:02 B:=0X

Select the period and the vehicle and click “Display”

The map now displays the route for one vehicle (in green)

110

Start lE 2022-3?-0.?] [ 00 v I\I 0o v‘

End lm 2022-3?-0?] [ 25 v l l 50 vl

Equipment

l 141486, Pick Up Truck - Light hd l

| NAME (1/15) A

14146, Pick Up Truck - Light .
2022-07-07 08:19:54 - 2022-07-07 14:27:02 B:=0X

24
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By Selecting the “Color” button, you can change the route color for more clarity.

NAME (1/15) A

14146, Pick Up Truck - Light B
2022-07-07 08:19:54 - 2022-07-0T7 14:27:02 . - & o X

By Selecting the “Route” button, you have access to all the details of the route page for this vehicle in a
new window.

NAME (1/15) A

14146, Pick Up Truck - Light
2022-07-07 08:19:54 - 2022-07-07 14:27:02

g Q X

By selecting the “Replay” button, you can review the route of this vehicle point by point on the map.

NAME (1/15) A

14146, Pick Up Truck - Light -
2022-07-07 08:19:54 - 2022-07-07 14:27:02

A%
He
O
X

ight
-0

2022-07-07 2022-07-07
08:19:54 14:27:02

0:100
@@Mp ®

LG) 06:07 % 101.55km
N -

The “Position” button displays all the position of the route of this vehicle

NAME (1/15) A

141486, Pick Up Truck - Light -
2022-07-07 08:19:54 - 2022-07-07 14:27:02 50K

NAME (1/15) A

14146, Pick Up Truck - Light .
2022-07-07 08:19:54 - 2022-07-07 14:27:02 B:=0X

25
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The last button removes the selected route.

NAME (1/15) A

| | i
14146, Pick Up Truck - Light B9 |

2022-07-07 08:19:54 - 2022-07-07 14:27:02

The Fourth tab “Zone” simply let you displays your zones already created on the map.

Please refer to the Focus user guide on how to create a “Zone”.

NAME (12) A

Administration Building
Wastewater Treatment PI...

Boundaries

Depot 1

UO0000J e
>

Depot 2

The “Equipment” tab displays the actual status of the vehicles. The usual filters are available. You can
select on or as many vehicles as you want.

26
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W™ & Wa ’
Equipment
(> -
| | S ORI R LIEL
Zathouw. St #A  NAME(119) A A AN
3 1103 Road Sweeper B o
_|®@ 1104 Backhoe = 2T
ents ﬁ s
Allis 1107 Combination Plow/Wing/S... Il 24h +
1S 1125 Grader ® oo
1208 Loader B onio
12110 Mower B oo -
1217 Tractor 5040 B onse

27
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MAP — GLOBAL PROGRESSION

PROGRESS

i

Contract

Contract group

Control points management
Map - live progression

Map - detailed progression

Map - global progression l

Global progression report

Control points visits report

The Map - global progression section will give you an overview on what was done at a determined
period, up to 6 months.

£A

Progression

start B[ 2021-01-01 | @[ 00 K@ 00
End E[ 2021-01-29 ] G)[ 23 [ 59
Contract B (2
speed ©® (J [ 50 km/n (3)
Required percentage for complete visit] 0 | O
Function(s) @ % % Oa %0 ®

DISPLAY

@ This is where you select your time period.

aleiie

@ You can select all contrat or one specific contrat. So you can separate roads from side walk or have
the information per sector.

@ You can include or exclude certain equipment that would be driving over or under a certain speed
limit.

28
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@ You can change the percentage for a complete visit. In this example over 80% will be considered
completed, between 30% to 80 % partially completed and below 30 % not complete.

@ Functions are used to distinguish if the vehicle has a plow up or down, if it was spreading or
others. Thus, you can have the distinction with function activated or not.

Clicking DISPLAY, will show the information.

This is what you’ll get, which streets were done and not done globally or per sector (contract) and the
percentage of completion.

Hovering your mouse on any contract will display the section it belongs to. If groups were created in the

first place, you will be able to have information under that specific group @

Map  Sateliite

from 2021-01-24 00:00:00 to 2021-01-29 23:59:59
Required percentage for complete visit: 30

\\\ \\“‘\\\- ¢
AN
\\&‘\\ RN

' CONTRACT

B Aw0_plowing
A10_salting
A11_plowing
A11_salting
[ Ar_plowing
2 A1_satting

|

\ \\\ \\‘\

\ ..-‘“\\\\ )\“\

“
\\\‘h\“‘\ \\\\\\\‘\‘\\
\

A

‘\\\

!
\..1;\ ‘\\\“

\ \\‘\ \‘\\\\ \\\ \\\ \\
N "’\
\“é "=“’ \\\\

\\\’ \\“ Q‘\ \“,"\ O
AP
e

i 4
b o \{\ R
'naeg';‘\\\\ 8 2wy

//// 2 A2_salting

& A3_plowing
[ A3_salting

[ 24_plowing
[ As_salting
[ As_plowing
[ As_salting
[ As_plowing
8 [ As_salting
[ A7_plowing
e [ A7_salting

]
(BB NN U B H BN PP
H%ggg%%%%%H%%g%g%%%%%
N

A8_plowing
A8_salting
A9_plowing
-
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REPORT

There are two reports available for the progression module.

They are accessible under the PROGRESS tab or in the REPORT section.

REPORT

o2

Progression

REFPORT DESCRIPTION MODULE
ﬁﬁ Control points visits report Detailed and summary report for control points visits  Progression
‘?ﬁ Global progression report Progression summary for a contract lot Frogression

30
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GLOBAL PROGRESSION REPORT

The Global Progression report is very similar to the Map — global progression but offers information in
the form of a report.

PROGRESS

P

Contract

Contract group

Gontrol points management
Map - live progression

Map - detailed progression

Map - global progression

Global progression report ]

Control points visiis report

Global progression report
[ | 2021-10-18 | Equipment [ a1 (2) @)
COntract[AI @

@ Speed ® (] km/h Required percentage for complete visit Function(s) @, % % Oa % C],

Y
DISPLAY
O ®

@ This is where you select your time period.
@ Where you can select a specific equipment.

@ You can select all contract or one specific contract. So you can separate roads from side walk or

have the information per sector.

@ You can include or exclude certain equipment that would be driving over or under a certain speed
limit.

@ You can change the percentage for a complete visit. In this example over 80% will be considered
completed, between 30% to 80 % partially completed and below 30 % not complete.
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@ Functions are use to distinguish if the vehicle has a plow up or down, if it was spreading and

others. Thus, you can have the distinction with function activated or deactivated.

Click DISPLAY.

Global progression report Vv

n [}
|4

Global progression report
from 2021-01-24 to 2021-01-29
Equipment: All
Required percentage for complete visit: 80
COMPLETED TOTAL TOTAL ESTIMATED TIME

CONTRACTA npisance ™ DisTANGE 7 DuRATION TocompLerion ~ DATE RS NEEEE

2021-01-24 -
oy
A10_plowing 4870km  48.70km 3:36:26 Completed sgat or 7 100

17:59:08
2021-01-24

A10_salting 21.17km 2117 km 1:33:28 Completed 1551 ois7 100

17:59:08
2021-01-24

A11_plowing 60.58km  60.58 km 4:20:20 Completed sgat oes7 100

17:59:08
2021-01-24

A11_salting 26.24km  26.24 km 1:43:54 Completed 155t orsr 100

17:59:08

2021-01-24

A1_plowing 46.24km  46.54 km 2:12:07 0:00:51 porton o7 9.4

04:04:57

2021-01-24

A1_salting 26.57km  26.88 km 1:20:55 0:00:57 153censr 8

04:04:57

2021-01-24

A2_plowing 45.78km  48.77 km 2:50:44 0:11:09 pot ot 93.9

05:08:09

e =
(52

2712.31 94:43:20 74:54:04

Here is the information per column:
Contract information: names for your contracts

Completed distance: The completed distance includes only those segments where all selected filters
(functions) are valid.

Total Distance: The total amount of all segments calculated together per contract.

Total duration: The total duration corresponds to the sum of the time of the visits of the segments
considered for the completion of this contract.
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Estimated time to completion: this is really an approximate of time it would take to complete the
contract entirely.

DATE: The completed distance includes only those segments where all selected filters (functions) are
valid.

% COMPLETED: Show how much in percentage was completed.
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CONTROL POINTS VISITS REPORT

Contract

Contract group

Control points management
Map - live progression
Mzap - detailed progression
Map - global pregression

Global progression report

GControl points visits report l

Control points visits report.

Control points visits report

summary & Visitl All @ VI | [2021-01-2? 00:00 | 2021-01-27 23:59 ] Equipment[AII @n@

S TR O] - P r— 1O
\Speed o0 kmi/h }\Required percentage for complete visit } Function(s) @ ke % Ja %0
\ J

| | v
@ ©

@ When checked the information provided will be more summarized and with colors.

Summary checked:

n []
|4

Control points visits report (Summary)
from 2021-01-27

Equipment: All
Contract:
Street: All
Visit: All
Required percentage for complete visit: 80
STREET SIDE FROM TO VISIT + START DATE END DATE COMMENT
Yes 2021-01-27 00:01:41  2021-01-27 03:26:05 11 control points merged
- No 1 single control point
— No 1 single control point
- MNo 1 single control point

Yes 2021-01-27 11:03:46 2021-01-27 17:57:01 1 single control point
- No 1 single control point
Yes 2021-01-27 11:03:31  2021-01-27 17:58:53 3 control points merged

- No 1 single control point

34



FOCUS by - TELUS ®#&

Summary unchecked:

s 3

Control points visits report (Detailed)

from 2021-01-27

Equipment: All

Contract:

Street: All

Required percentage for complete visit: 80

STREET©  SIDE FROM 10 DATE DURATION AVERAGE SPEED EQUIPMENT - EMPLOYEE FUNCTION

2021-01-27 00:00:56  0:00:42 10km/h 9 100% 3§ 100%
2021-01-2700:01:11  0:00:30 9km/h % 100% 3 100%

2021-01-27 00:01:41  0:00:15 31km/h % 100% ¥ 100%
2021-01-27 00:01:41  0:00:30 11km/h % 100% 4% 100%
2021-01-27 00:01:52  0:00:11 31km/h N 100% ¥£100%
2021-01-27 00:02:26  0:00:34 11km/h N9 100%
2021-01-27 00:02:41  0:00:30 11km/h N 100%
2021-01-27 00:02:56  0:00:30 13km/h 9 100%

AIATAMATYY  Annan 19 ki s 1nnos

@ Only selectable when summary is checked. Allows to if the street “segment” have been visited or
not visited.

@ Where you select your time period.
@ Where you can select a specific equipment.

@ You can select all contract or one specific contract. So you can separate roads from side walk or

have the information per sector.

@ Where you can select a specific street.

@ You can include or exclude certain equipment that would be driving over or under a certain speed

limit.

You can change the percentage for a complete visit. In this example over 80% will be considered

completed, between 30% to 80 % partially completed and below 30 % not complete.

@ Functions are use to distinguish if the vehicle has a plow up or down, if it was spreading and
others. Thus, you can have the distinction with function activated or deactivated.

Click on DISPLAY
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Control points visits report

Control points visits report (Summary)
from 2021-01-27

Equipment: All
Contract: N
Street: All
Visit: All
Required percentage for complete visit: 80
STREET + SIDE FROM

Here is the information per column:

Street: name of the street

VISIT

Yes
No
No

START DATE

END DATE

]

=

COMMENT

2021-01-27 00:01:41 2021-01-27 03:26:05 11 control points merged

2021-01-27 11:03:46

2021-01-27 11:03:31

2021-01-27 15:32:44

2021-01-27 03:26:20

2021-01-27 00:32:34

2021-01-27 00:00:56

2021-01-2700:12:28

2021-01-27 00:09:49

2021-01-27 00:09:43
2021-01-27 00:05:13

2021-01-27 00:05:58

Side: If a side has been selected. Example North, South, East, West, etc.

From: from which street
To: To which street

Visit: visited in green, not visited in red.

Start Date: when the equipment entered the street “segment”

End Date: when the equipment exited the street “segment”.

Comment: Focus merge the Street “segment” that have been done but separates the street “segment”

that have not.

2021-01-27 17:57:01

2021-01-27 17:58:53

2021-01-27 17:59:08

2021-01-27 03:26:20

2021-01-27 21:23:57

2021-01-27 21:25:42

2021-01-27 18:52:51

2021-01-27 18:55:21

2021-01-27 18:56:06
2021-01-27 18:56:06

2021-01-27 18:58:36

1 single control point

1 single control point

1 single control point

1 single control point

1 single control point

3 control points merged
1 single control point

1 single control point

1 single control point

73 control points merged
31 control points merged
& control points merged
1 single control point

45 control points merged
1 single control point

21 control points merged
2 control points merged
1 single control point

25 control points merged

4
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D HELP

USER GUIDE

HELP
Hover cursor over icon, to display the following:

USER GUIDE FOCUS

(# conTacTus

If you have any questions, comments or suggestions,
please contact us at 1-800-670-7220.

Send us a message

Name

Email address

l l
Phone [ l
l l

Questions or comments

A
1000 character(s) remaining.

Clicking on @opens another page with the online user guide. The document will remain if this
window is open.
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CONTACT US

USER GUIDE FOCUS [l]J

(4 conTAacT US

If you have any questions, commeants or suggestions,
please contact us at 1-800-670-7220.

Send us a message
MName ([r ﬂl\

Phone [ l

Email address [ l

Questions or comment

&OOO character(s) re "naining/
=

Enter information in the appropriate fields to contact customer service @

. Send
Once done, click on “ -
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